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HAB- CTCP Séch va Thiét bj treong hoc Ha Ngi

I. THUC HIEN NAM 2020:
1. Két qua hoat ddng san xuit kinh doanh niim 2020:

1.1 Pé4nh gia chung két qua SXKD 2020:

- Téng doanh thu ban hang, cung cp dich vu nim 2020 dat 177,019 ty ddng, ting
16,561 ty ddng so véi 2019 (tang 10,32%) va dat 118,53% ké hoach (ting vuot ké hoach
27,671 ty ddng). f

- Tdng chi phi ting 26,91 ty ddng tuong tmg véi ti 1é ting 18,08%, viée ting céc chi
phi 1a pht hop véi tinh hinh hoat d6ng SXKD cta Céng ty ndm 2020 (chi phi téng chu yéu la
chi phi gia vn hang ban, chi phi ban hang twong tng véi doanh thu ban hang ting va chi phi
thué dét ting).

- Nam 2020 Céng ty d4 co cdu lai nhan sy va tiét giam chi phi mot cach tbi da cac
khoan muc chi phi bién @i dé b dip cho cac khoan muc chi phi ¢b dinh khong thé giam
dugc nhu chi phi tién huong, chi phi khiu hao, chi phi tién thué dét, chi phi thu lao HPQT,
BKS, chi phi BHXH,... Thue hién chinh sach khoan d6i véi cac don vi kinh doanh, khoan céc
khoan muc chi phi phuc vu cho hoat dong SXKD nhu chi phi phét hanh sich d&n trudong gdm:
véan chuyén, bbe vic, déng bg,...Han ché t6i da cac chi phi: VPP, chi phi giao dich, cdng tac
phi,.. Tuy nhién nim 2020 do tinh hinh dich bén covid dién ra nén Cong ty d4 phai dimg hoat
dong Cira hang mot thoi gian, hoat dong ban hang dén cac trudng hoc cling bi gidn doan, anh
huéng nhiéu 1am ting c4c chi phi nhin cbng, chi phi ban hang, chi phi phét hanh,...

1.2 Mt s chi tiéu tai chinh khéc:

- Cong ng phai thu khach hang dén 31/12/2020 con 6,01 ty ddng, ting so véi cing ky
nam 2019 12 1,75 ty ddng. Nguyén nhén ting chu yéu la ting tir cac khoan phai thu khac nhu:
tmg tién trién khai tu vAn thiét ké cia Cong ty Kume, tién nha dét c4c ho dan, .... Dbi véi cac
khoan phai thu khach hang tdc d6 thu hdi cng no dat trén 98,5% so vdi cong ng phét sinh.

- Cong no phai tra dén 31/12/2020 14 5,99 ty déng ting so v&i thue hién nim 2019 1a
2,35 ty ddng. Viée ting cdng ng phai tra 14 do thoi didm cubi ndm Céng ty thu duoc tién
nhung chua kip thanh toan cho céc nha cung cép, sang d4u thang 1/2021 d3 thanh toan, khong
c6 ng qua han (S6 du tién giri ngan hang tai 31/12/2020 1a hon 7,37 ty ddng).

- Hang héa ton kho dén 31/12/2020 14 5,5 ty ddng giam so véi cing ky ndm 2019 hon
2,53 ty ddng twong tmg véi gidm 31,53%.

2. P4nh gi4 két qua dat dwoc nim 2020:

2.1 Két qua dat duwgc:

- Doanh thu téng truéng cao hon thuc hién 2019 va KH 2020 d& ra. Tr d@6 hoan thanh
vuot ké hoach céc chi tiéu tai chinh DPHCD da @ ra. Thu nhép cua CBNV dugc ting hon so
v61 ndm 2019.

- Co ban dam bao dl_rc_yc nguén vbn phuc vu san xuét kinh doanh, thanh toin NCC

khong d& no qu4 han.
- D3 hon thanh viéc thoéi vén Nha nude tai Cong ty.

> \3\

:Qp

9

(]

HV
,U’(?
dA

=/

Il



HAB- CTCP Sdch va Thiét bi truomg hoc Ha Ngi

2.2 Nhitng khé khin, ton tai ciia nim 2020:

- Bén canh nhiing thuén lgi c6 duge, ndm 2020 Céng ty con nhiéu kho khin:

+ Co s& ha ting cong ty d4 xubng cip cln dugc cai tao sira chita tir nhiéu nam. Nhung
do ngudn vbn, chi phi hang ndm ting cao va dang trién khai dyu 4n du tu nén van phai tam
thoi st dung.

+ Bién dong trong phét hanh séch do Nha nuéc d6i méi gido duc, thay sach gido khoa.

+ Khé khin trong ngudn vén phuc vu kinh doanh.

+ Mang doanh thu hoat dong lién két giam do thu héi lai c4c dién tich lién két kinh doanh
8 tu 8 chirc kinh doanh va thay déi hinh thtrc hoat ddng.

+ Dich bénh covid dién ra phirc tap 1am anh huéng 16n dén SXKD cia Cong ty: cac Clra
hang phéi déng cira mot thdi gian, c4c trudng hoc nghi, 1 thoi diém két thiic ndm hoc, viée phét
hanh séch bi chim lai (cham 2 thing so v6i cic nim trudce), vide lién két t6 chirc céc cira hing
dich vu cfing bi anh hudng nhiéu, ...

+ Do thu nhap ciia CBNV chua duge ting cao, con thip nén nhiéu CBNV d& chdm dut
Hop ddng lao dong, chuyén don vi khac. Chinh sach tién luong, thu nhép hién tai khé thu hut va
tuyén dung lao dong.

II. KE HOACH, NHIEM VU NAM 2021:

1. Ké hoach SXXD niim 2021:

- Cong ty van x4c dinh hoat dng kinh doanh chinh nam 2021 14 duy tri hoat dong phéat
hanh séch va thiét bi nhw nim 2020. Cong ty s& ¢ sw chun bi chu déo, ky két phéat hanh véi
c4c nha xuAt ban va céc nha trudng dé dam bao két qua cao nhét. Ngoai ra cong ty t6 chic
lién két 48 san xudt cac loai sach tham khao, thiét bi, m& rong mit hang kinh doanh dé ting
doanh thu, lgi nhuén.

- Niam 2021 Nganh Gido duc tiép tuc tién hanh thay sach gido khoa 16p 2, 16p 6 (ndm
2020 d& thay SGK 16p 1). Thi trudng phat hanh séch gido khoa s& ¢6 nhiéu thay ddi, cac don
vi xuét ban cling s& truc tiép tham gia phat hanh. Céc Trudng hoc s& duge chon b sach gido
khoa ho#c chon timg quyén SGK ctia nhiéu bd @& mua. Do vy viéc phéat hanh sach ciia Cong
ty gip nhiéu khé khan, chi phi phét hanh sach s& ting cao.

- Ngoai mét sé khé khin néu trén, Cong ty con bi anh hudéng kho khin vé ngudn vén
lvu ddng. Ddng thoi viée tu t chire kinh doanh va thay d6i hinh thitc hoat dong ctra hang lién
két cling bi anh huéng nhiéu do dich bénh Covid.

Cin cir tinh hinh thue té, Cong ty xay dung ké hoach doanh thu nam 2021 1a 171,011
ty ddng, gidm so v6i thuc hién ndm 2020 hon 6 ty ddng (twong tmg véi giam 3,39%). Nguyén
nhén chu yéu 12: viée bién dong do thay sach gido khoa; doanh thu hoat dong lién két giam do
thu hdi lai dién tich lién két kinh doanh; doanh thu mdt sé mang sach lién két, du 4n véi S&
Giédo duc giam.

Loi nhuén KH 2021 dy kién dat 1 ty déng trude thué giam so va&i 2020 hon 256 triéu
ddng twong tmg véi giam 20,43%.



HAB-— CTCP Séch va Thiét b truong hoc Ha Ngi

2. Mot s6 nhiém vu trong tAm nim 2021:

- Trién khai thuc hién Nghi quyét DHCPD bét thuong nam 2021 v& viéc ting vén diéu
18 Céng ty. DAy nhanh viéc ting vén didu 16 Cong ty ¢ dam béo c6 ngudn lyc tai chinh thuc
hién viéc hoan thién hd so dat dai, di doi GPMB, trién khai céc du 4n ddu tw va dim bao
ngudn tai chinh, vén luu ddng cho hoat dong ctia Cong ty.

- Trién khai viéc hoan thién hd so d4t va ndp tién thué d4t 1 14n cho toan b thdi gian
con lai cia Hop ddng tai 45B Ly Thudng Kiét.

- Thyc hién dén bu, hé tro di doi, GPMB va trién khai c4c bu6c hoan thién hé so phap
ly dAt dai tai sb 2 Cira Béc.

- Trién khai viéc 1ap hd so chi tiét cac du 4n dAu tu cia Cong ty.

II. TO CHUC THUC HIEN KE HOACH 2021:
1. Vé tb chirc b§ mdy, nhin s, tién Iwong:

- Ra soét, sép xép lai cac don vi, bd phén trong Cong ty nhim phu hop tinh hinh thuc
té, dam bao sir dung lao déng mét cach i wu, hiu qua nhét.

- Xay dung chinh sach, co ché thu nhép cao dbi v6i nhing truong hop cin thiét dé thu
hut nhén su gi6i, c6 kinh nghiém, nhiét huyét, nang dong lam viéc 1au dai, én dinh tai Céng
ty. Tuyén dung nhitng CBNV c¢6 trinh d6 cao, ning luc 1am viée t6t. D81 voi mét sb cong vise
¢6 tinh thdi vu va khong cin sit dung lao ddng c6 trinh d6 dao tao cao s& sir dung lao dong
thué khoan, thdi vi, ngén han.

- Tang cudng cdng tac dao tao cén bd, ndng cao trinh d§ chuyén mon nghiép vu ctia
CBNV. Néng cao nang luc t§ chirc quan 1y cho cén bd chii chét, tao méi truong 1am viée canh

- Panh gi4 viéc thue hién Quy ché tién luong, hé théng thang bang luong ctia Céng ty
va bd sung, cip nhat, hoan thién dap tng ding quy dinh Nha nudc va pht hop tinh hinh thuc
té cia Cong ty. '

2. V& sin xuit kinh doanh:
a. San phim, hang héa, dich vu kinh doanh:

- Céc san phim thuong mai: kinh doanh c4c san phdm mua truc tiép cta céc NXB,
_ don vi san xuét kinh doanh lién quan. Phat trién thém c4c loai hang héa tiéu ding phuc vu hoc
sinh, dd choi phat trién tri tug, ...

- Cac san phim lién két kinh doanh: Tiép tuc lwa chon san phdm, d4t hang cac don vi
san xut theo don dat hang riéng, gin thwong hidu Cong ty. Uu tién cc san phim nhu cdu n
dinh, d& canh tranh nhu déng phuc hoc sinh, giéy vé&, 4n phém gido duc, san xuét trang thiét bi
day hoc...

- Céc san phdm do Céng ty td chirc lién két san xudt, xuét ban: Ll_ra chon san phdm
phi hop & nghién ciru du tu san xudt, chu trong céc sén phim phuc vu viée thay SGK. Cu
thé: |

+ Céc_4n phdm, thiét bi, &0 choi danh cho Khbi hoc mim non (séch, tranh anh, dd
choi, thiét bj a3 ding day, hoc ....). |



HAB- CTCP Sdch va Thiét bj truong hoc Ha N§i

+ Céc loai sach tham khao, sach nghién ctru phuc vu hoc sinh, gido vién va céc khach
hang khéc nhu: sich vin hoc, sach khoa hoc k¥ thuét, sach chinh tri, x& hoi...

+ Thiét bi, dd dung day hoc: ban ghé hoc sinh, gido vién céc cép; trang thiét bj db
dung vin phong, thu vién, cdc phong thi nghiém ... C4c san phdm tmg dung céng nghé trong
day hoc: Sach dién tir, Thu vién dién tir...

b. Phuong thire trién khai kinh doanh:
*/ Hoat ddng ban truc tiép cho céc don vi gido duc - bén budn:

- Tang ty 18 loi nhudn gdp: chon loc va ting cudng dua cdc mit hang cb ty 1€ 14 suét
cao phét hanh cling sach gido khoa trong hoat dong béan dén céc trudong (séch do Cong ty lién
két xuAt ban, sach tham khao chon loc, ...). Giam ban hang cho nhimg Dai ly, don vi gido duc
va nhiing khach hang cé hidu qué khéng cao, tap trung nhitng khach hang cé doanh thu, loi
nhuén tét. -

- Kho4n doanh thu - chi phi - 191 nhuén: tiép tuc thue hién co ché khoan cho céc don vi
du didu kién nhan khoan tir Céng ty trong hoat ddng ban dén céc don vi gido duc, dam béo
céc chi tiéu doanh thu - chi phi - lgi nhuén va dia ban cu thé.

- Xay dyng k& hoach chi tiét, khoa hoc dé chi déng thuc hién. Qua d6 kiém soét va
tiét kiém t4i da chi phi san xuat ch1 ph1 von chi phi kho tang, nhén cbng dong go1, van
chuyén, giao nhan, thanh toan

*/ Hoat dong bén 1é&:

- Da dang san phdm, hing héa: thuc hién dénh gi4 lai cac sén pham hién c6, chon loc
&4y manh phét trién loai hang c6 doanh thu t6t, loi nhudn cao; khai théc hoic lién doanh, lién
két khai thac cc m3t hang méi nhim da dang héa san phdm, khic phuc tinh trang hoat ddng
mang tinh mua vu. e

- Diu tu cai tao co sd vit cﬁét%,fnéilg cao chit luong phuc vy, van minh thwong mai.
Nang cao hiéu qua khai thac mat bing, st dung 4n dinh ngudn nhéan lyc, ning cao ning suft
lao ddng, ting hiéu qua kinh doanh.

- T4 chc lai c4c cira hang @& tan dung duoc loi thé mat bang cia Cong ty cling nhu
bu ddp duoc chi phi tién thué dit hing nim nhung van dam bao thu hdi mit bing ngay khi
trién khai du 4n dAu tu xay dung.

*/ Hoat dong ban hang thucmg mai dién tir:

Viéc mua, ban hang bing phuong thirc thuong mai dién tir dang ngay cang phd bién
tai Viét Nam, tién t6i s& din dan thay thé phuong thirc kinh doanh truyén théng. Do vay,
Cong ty xéc dinh viéc trién khai hoat dong bén hang thuong mai dién tir 1a mdt phuong thire
quan trong trong thoi gian téi.

3. K§ thuit va cong nghé:

- Cép nhét, bd sung phén mém ké toan, ban hang nhim dam bao cong téc ké toan duoc
dtng quy dinh va dap tmg t6t cho yéu cdu quan ly, quan trj. Trang bi céc phén mém quan ly:
nhén sy, van ban, .

- Tiép tuc bd xung, hoan thién va v4n hanh trang Website ban hang online thuong mai
dién tir chuyén ban c4c san phdm gido duc (habook.vn).
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HAB- CTCP Sdch va Thiét bi truong hoc Ha N§i

4. Quan ly tai chinh:

- Xay dung, hoan thién cc- Quy ché, quy dinh, dinh mirc chi phi; 4p dung co ché
khoan chi phi, loi nhuan cho mét s6 cong doan, bd phén d tiét giam t5i da chi phi hoat ddng.
Déng thoi xdy dung chi tiét ké hoach chi phi d& quan 1y va thuc hién t6i wu nhét. P&i mdi,
hoan thién quy trinh thanh toén ni bd, thanh ton véi cic khach hang, céc don vi cung cip dé
giam b6t thoi gian nhung van dam bao viéc quan 1y chit ché ngudn vén cia Cong ty.

- Ciing cb nang cao ning lyc ciia can bd tai chinh, ké toén. P4y manh cbng tic quan
ly, thanh.quyét to4n cong ng va dim bao cac diéu kién cho viéc thu hdi vbn; Tich cuc giai
quyét thanh toén, quyét todn va c6 bién phap cu thé dbi véi timg d6i tuong cong ng. Co6 bién
phép thudng phat nghi€ém minh, rd rang trach nhiém va nghia vu trong viéc thuc hién cia céc
phong ban, c4 nhéin, don vi.

- Nim 2021, tiép tuc quén 1y chat ché v& tai chinh, chi phi, kidm so4t dugc dong tién,
ngudn hang lam tdng kha ning quay vong vén nhim mang lai hiéu qua kinh t& t8i vu. Hoan
thmn céc quy ché, quy dinh lién quan hoat d6ng Cong ty.

- Tang cudng mdi quan hé véi cée Ngén hang, t§ chuc tin dung dam bao dép mg nh

ciu vbn cho san xuét kinh doanh va du an du tu. A

Trén ddy 1a Béo cdo clia Ban diéu hanh Cong ty vé két qua SXKD nim 2020 va f“
hoach SXKD nim 2021 (c6 céc Phu luc, Bang biéu kém theo). Kinh trinh DPHCD xem xetg
thong qua.

Trén trong.

CONG TY CO PHAN SACH VA




PHU LUC

BAO CAO SXKD NAM 2020 VA KE HOACH NAM 2021

I. THU'C HIEN NAM 2020:
1. Két qua hoat dgng sin xuit kinh doanh nim 2020:

So sanh So sanh
CHI TIEU TH 2019 TH 2020 KH 2020 TH 2020/2019 TH 2020/KH2020
Tilé% Sa tien Tilé% Sa tién
1. Doanh thu BH va CCDV | 163,897,785,333 | 178,837,193,363 | 149,312,727,273 | 109.12% | 14,939,408,030 | 119.77% | 29,524,466,090
2. Céc khoan giam trir DT 3,537,464,503 |  1,883,047,704 53.23% | -1,654,416,799 1,883,047,704
3. Doanh fhy thudn ve 160,360,320,830 | 176,954,145,659 | 149,312,727,273 | 110.35% | 16,503,824,829 | 118.51% | 27,641,418,386
BH va CCDV
4. Gia vén hang ban 138,327,142,050 | 155,389,224,482 | 128,879,842,273 | 112.33% | 17,062,082,432 | 120.57% | 26,509,382,209
3'& l&%gcua" gop Ve BH- | ) 133,178,780 | 21,564,921,177 | 20,432,885,000 | 97.87% | -468,257,603 | 105.54% | 1,132,036,177
6. Doanh thu HDTC 13,200,760 11,550,955 10,000,000 | 87.50% -1,649,805 | 115.51% 1,550,955
7. Chi phi tai chinh 426,540,130 234,027,953 250,000,000 | 54.87% | -192,512,177 | 93.61% -15,972,047
- Trong d6: Chi phi 1ai vay 426,540,130 234,027,953 250,000,000 | 54.87% | -192,512,177 | 93.61% -15,972,047
8. Chi phi ban hang 14,178,533,369 | 14,293,728,423 | 13,481,800,000 | 100.81% 115,195,054 | 106.02% | 811,928,423 Z01
» -
9. Chi phi quan ly DN 6,658,480,714 | 5,844,935,294 |  6,235,085,000 | 87.78% | -813,545420 | 93.74% | -390,149,706 -ON
- A s Co'
L%'R%" Akugn thedn e 782,825,327 |  1,203,780,462 476,000,000 | 153.77% | 420,955,135 | 252.90% | 727,780,462 *H Vi
WA
11. Thu nhap khac 84,616,932 53,784,022 25,000,000 | 63.56% -30,832,910 | 215.14% 28,784,022 HA
12. Chi phi khac 674,462 800,364 1,000,000 | 118.67% 125,902 | 80.04% -199,636 1’\@
13. Loi nhuan khac 83,942,470 52,983,658 24,000,000 | 63.12% -30,958,812 | 220.77% 28,983,658
p3 . ~ r
:l‘?l:l : ong lei nhugn trée 866,767,797 |  1,256,764,120 500,000,000 | 144.99% 389,996,323 | 251.35% | 756,764,120
15. Chi phi thué TNDN 173,353,560 175,946,977 100,000,000 | 101.50% 2,593,417 | 175.95% 75,946,977
1;& 'Bﬂ' nhugn sau thue 693,414,237 |  1,080,817,143 400,000,000 | 155.87% | 387,402,906 | 270.20% | 680,817,143
g > 7 X
18. Lai co'ban trén co 347 488 200 | 140.75% 141 | 244.00% 288
phieu (*)
1.1 Doanh thu:
o NAM SO SANH TH20/19 SO SANH TH20/KH20
T CHi TIEU > =
2019 TH 2020 KH 2020 SO TIEN Ti LE(%) SO TIEN Ti LE(
Doanh thu ban hang 163,038,730,695 | 178,837,193,363 14,898,462,668 | 109.09%
Céac khoan giam trir DT |  3,537,464,503 |  1,883,047,704 -1.654,416,799 | 53.23%
Doanh thu thuan 160,360,320 830 | 176,954,145,659 | 149,312,727,273 | 16,593,824,829 | 110.35% | 27,641,418,386 | 118.51
3.1.1 | Doanh thu ban 1& 16,593.360,416 | 11,559,871,687 | 16,650,000,000 | -5,033,488,729 | 69.67% | -5,090,128,313 | g9.4:
3.1.2 | Doanh thu ban buén 141115660552 | 163,135,153,605 | 130,077,272,728 | 22,019,493,053 | 115.60% | 33,057,880,877 | 125.41
3.1.3 | Doanh thu lién két 2582256177 | 2,259,120,367 | 2,585,454,545 | -323,135,810 | 87.49% | -326,334,178 | 87.3¢
3.1.4 | Doanh thu xay 1&p 69,043,685 "0 0 69,043,685 | 0.00% 0| o.0c
4 | DoanhthuTC 13,200,760 11,550,955 10,000,000 1,649,805 | 87.50% 1,550,955 | 115.51
5 | Thu nhap khac 84,616,932 53,784,022 25,000,000 30,832,910 | 63.56% 28,784,022 | 215.1¢
6 | Téngcong (6=3+4+5) | 160,458,138,522 | 177,019,480,636 | 149,347,727,273 | 16,561,342,114 | 110.32% | 27,671,753,363 | 118.5:




1.2 Chi phi SXKD:

SO SANH TH20/KH20

1. Céc chi tiéu ké hoach tai chinh chi yéu nim 2021:

NAM SO SANH TH20/19
T CHI TIEU TLE TLE
TH 2019 TH 2020 KH 2020 SO TIEN T(",/E)E SO TIEN "'('.,/E)E
1 | Gia vén hang ban 138,327,442,050 | 155,389,224,482 | 128,879,842,273 | 17,061,782,432 | 112.33% | 26,509,382,209 | 120.57%
Gia vén hang ban Khdi
A | ek 138,260,470,550 | 155,389,224,482 | 128,879,842,273 | 17,128,753,932 | 112.39% | 15 509 387 209 | 120.57%
.2 | Gia vén hang ban Khéi XL 66,971,500 0 0 -66,971,500 | 0.00% o | #ov/0!
2 | Chiphi tai chinh 426,540,130 234,027,953 250,000,000 | -192,512,177 | 54.87% -15,972,047 | 93.61%
14 | Chi phi Iai vay 426,540,130 234,027,953 250,000,000 | -192,512,177 | 54.87% -15,972,047 | 93.61%
3 | Chiphi ban hang 14,168,533,369 | 14,293,728,423 | 13,481,800,000 125,195,054 | 100.88% 811,928,423 | 106.02%
Chi phi quén ly doanh
& | vkt 6,668,480,714 | 5,844,935294 | 6,235,085000 | -823,545,420 | 87.65% 390,148,706 | 93.74%
5 | Chiphikhac 674,462 800,364 1,000,000 125,902 | 118.67% -199,636 | 80.04%
Toéng cdng
6 | (6ete2434445) 169,591,670,725 | 175,762,716,516 | 148,847,727,273 | 16,171,045,791 | 110.13% | ¢ 014 559 243 | 118.08%
1.3 Lgi nhuan hoat dong SXKD:
g NAM TANG/GIAM v 18
T CHI TIEU STANG/GIAM 4 KH 2020 Tvie
2019 2020 sO TIEN Ti LE(%) TH/KH
1 | Doanh thu 160,458,138,522 | 177,019,480,636 | 16,561,342,114 | 110.32% | 149,347,727,273 | 118.53%
2 | Chiphi 159,591,670,725 | 175,762,716,516 | 16,171,045,791 | 110.13% | 148,847,727,273 | 118.08%
P
3 | Loi nhuan treéc thué. 866,467,797 |  1,256,764,120 390,296,323 | 145.04% 500,000,000 | 251.35%
4 | Loi nhuan sau thué 693,174,238 |  1,080,817,143 387,642,906 | 155.92% 400,000,000 | 270.20%
£ —
2. M§t s6 chi tiéu tai chinh khéc: : 1039
” - " 5 £ G TN
2.1 Cong ng phai thu khach hang deén 31/12/2020: SHAD
= A THII
Nim TANG/GIAM
TT PoI TUQNG - —— NG He
2019 2020 TILE % sé tién NO
1 | Phai thu khach hang 2,904,050,623 3,346,251,227 | 115.23% 442200604 |
2 | Phai thu ngan han khac 1,359,255,541 2,673,318,484 | 196.68% 1314062043 | 2=
Téng cong 4,263,306,164 6,019,569,711 | 141.19% 1,756,263,547
2.2 Cong n¢ phai tra nha cung cip dén 31/12/2020:
Nam TANG/GIAM
TT POl TUONG _ —3
i 2019 2020 TILE % Sé tién
1 | Phai trd nguoi ban 3,494,510,757 5,886,853,426 | 168.46% 2,392,342,669
2 | Phai tra ngan han khac 146,871,440 107,181,721 72.98% -39,689,719
3 | Phai tré vay ngan hang 0 0 0.00% 0
Téng cong 3,641,382,197 5,994,035,147 | 164.61% 2,352,652,950
2.3. Hang hé6a ton kho dén 31/12/2020:
- T NAM TANG/GIAM
: : 2019 2020 TILE% sé tién
1 | Phong Kinh Doanh 3,366,819,768 2,012,030,679 59.76% -1,354,789,089
2 | Trung tam 2 3,499,010,330 2,736,721,464 78.21% -762,288,866
3 | Cira hang 3 592,815,965 144,766,436 24.42% -448,049,529
4 | Trung tam GTSP 263,174,360 183,436,960 69.70% -79,737,400
5 | Cira hang Cira Béc 313,406,564 424,729,953 | 135.52% 111,323,389
Téng cong 8,035,226,987 5,501,685,492 |  68.47% -2,533,541,495
II. KE HOACH NAM 2021:



. So sanh
CHITIEU TH 2020 KH 2021 KH 2021/TH2020
THé % S4 tien
1. Doanh thu BH va CCDV 178,837,193,363 170,976,586,450
2. Cac khoan giam trir DT 1,883,047,704
3. Doanh thu thuin v& BH va CCDV 176,954,145,659 170,976,586,450 96.62% -5,977,559,209
4. Gia vén hang ban 155,389,224,482 149,930,586,450 96.49% -5,458,638,032
5. Loi nhuan gop vé BH va CCDV 21,564,921,177 21,046,000,000 97.59% -518,921,177
6. Doanh thu HBTC 11,550,955 10,000,000 86.57% -1,550,955
7. Chi phi tai chinh 234,027,953 350,000,000 149.55% 115,972,047
- Trong dé: Chi phi lai vay 234,027,953 350,000,000 149.55% 115,972,047
8. Chi phi ban hang 14,293,728,423 13,914,400,000 97.35% -379,328,423
9. Chi phi quén ly DN 5,844,935,294 5,815,600,000 99.50% -29,335,294
10 Lesi nhuéan thuin tir HDKD 1,203,780,462 976,000,000 81.08% -227,780,462
11. Thu nhép khac 53,784,022 25,000,000 46.48% -28,784,022
12. Chi phi khac 800,364 1,000,000 124.94% 199,636
13. Loii nhuan khac 52,983,658 24,000,000 45.30% -28,983,658
14. Téng loi nhuan truwéc thué 1,256,764,120 1,000,000,000 79.57% -256,764,120
15. Chi phi thué TNDN 175,946,977 200,000,000 113.67% 24,053,023
17. Loii nhuan sau thué TNDN 1,080,817,143 800,000,000 74.02% -280,817,143
18. Lai co ban trén cb phiéu (*) 488 400 81.97% -88
1.1 Ké hoach doanh thu:
. NAM SO SANH KH21/TH20
TT CHI TIEU -
TH 2020 KH 2021 SO TIEN TI LE(%)

1 Doanh thu ban hang 178,837,193,363

2 Céc khoan gidm trlr doanh thu 1,883,047,704

3 Doanh thu thuan 176,954,145 659 1 70;976,586,450 -5,977,559,209 96.62%
3.1.1 | Doanh thu ban Ié 11,559,871,687 12,838,323,500 1,278,451,813 | 111.06%
3.1.2 | Doanh thu ban budn 163,135,153,605 155,712,353,859 -7,422,799,746 95.45%
3.1.3 | Doanh thu lién két, tién nha, khac 2,259,120,367 2,425,909,091 166,788,724 | 107.38%
3.1.4 | Doanh thu xay lap 0 0 ol 0.00%

4 Doanh thu hoat dong tai chinh 11,550,955 10,000,000 -1.550.955 86.57%

5 Thu nhap khac 53,784,022 25,000,000 -28,784,022 46.48%

6 T6ng cdng (6=3+4+5) 177,019,4/»80,636 171,011,586,450 -6,007,894,186 96.61%

- L
NS =



1.2 K& hoach chi phi:

5 S RE T NAM SO SANH KH21/TH20
TH 2020 KH 2021 SO TIEN Ti LE (%)
1 | Gia vbn hang ban 155,389,224,482 | 149,930,586,450 | -5,458,638,032 | 96.49%
1.1 | Gia vén hang ban Khéi sach 155,389,224,482 | 149,930,586,450 | -5,458,638,032 96.49%
1.2 | Gia vén hang ban Khéi XL 0 0 0 0.00%
2 | Chi phi tai chinh 234,027,953 350,000,000 115,972,047 | 149.55%
2.1 | Chi phi lai vay 234,027,953 350,000,000 115,972,047 | 149.55%
3 | Chiphi ban hang 14,293,728,423 13,914,400,000 -379,328,423 | 97.35%
4 | Chi phi quan ly doanh nghiép 5,844,935,294 5,815,600,000 -29,335,294 99.50%
5 | Chi phi khac 800,364 1,000,000 199,636 | 124.94%
6 | Tdng cdng (6=1+2+3+4+5) 175,762,716,516 | 170,011,586,450 | -5,751,130,066 | 96.73%
1.3 Ké hoach l¢i nhuin:
e N3m TANG/GIAM
TT CHI TIEU - —
2020 KH 2021 sO TIEN Ti LE(%)
1 Doanh thu 177,019,480,636 171,011,586,450 -6,007,894,186 96.61%
2 Chi phi 175,762,716,516 170,011,586,450 -5,751,130,066 | 96.73%
3 Lei nhuéan tredce thué 1,256,764,120 1,000,000,000 -256,764,120 | 79.57%
4 Lei nhuén sau thué 1,080,817,143 800,000,000 -280,817,143 74.02%
2. Ké hoach tién hrong nim 2021: _
TE _Dién giai sé6Lp BQ/Théng 2021 KH 2021 \;\
1 | Chi phi tién lwong hang thang 90 503,579,170 6,042,950,040 ;|x
2 | Chi thwdng cubdi n&m (thang 13) 481,981,360 LY,
3 | Chi phi tién Iwong thém gidy 50,855,717 610,268,600
4 | Céc khoan chi khac theo lwong 44,058,333 528,700,000
Téng cdng 598,493,220 7,663,900,000

3. Ké hoach thu lao HPQT, BKS nim 2021:

1 | Héi déng quan tri 5| 27,000,000 | 324,000,000
1.1 | Chil tich hoi ddng quan tri 1 7,000,000 84,000,000
1.2 | Thanh vién hoi ddng quan tri 4| 20,000,000 | 240,000,000

2 | Ban kidm soat 2| 11,000,000 | 132,000,000
2.1 | Trwdng ban kidm soat - - 1 5,000,000 60,000,000
2.2 | Thanh vién ban kidm soat 2 6,000,000 72,000,000
' Téng cong 38,000,000 | 456,000,000

4. Ké hoach l¢i nhuén, cb tire 2021:

+ Doanh thu nam 2021 :

171,011 ty ddng

+ Loi nhudn trude thué nim 2021:

+ Loi nhuén sau thué:

+ Cb tirc 2021: d& xuét khong chi cb tic.

1.000 Tr.ddng
800 Tr.dong
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